CHANGE MANAGEMENT ASSESSMENT

IS POOR CHANGE MANAGEMENT SABOTAGING YOUR STRATEGIC INITIATIVES?

INTRODUCTION:

Research indicates that 70% of organizational change efforts fail, often due to inadequate change management
processes. When projects go off track, miss deadlines, or fail to deliver expected results, weak change
management is frequently the hidden culprit.”

Leadership Alignment

1. | Is leadership aligned to a
standard change
management process?

A standardized system is defined
and aligned across 90% of
organizations.

A standardized system is defined
and aligned across 50-89% of the
organizations.

Some work has been done on
change management systems, but
it is not aligned with leadership.
work has been done on change
management systems, but it is not
aligned with leadership.

No change
management
system is in
place.

2. | Is there a change

The change management board

Change management boards are in

Change management boards are

No leadership

management board in place | contains the right level of leader- place for 50-89% of the in place for 10-49% of the board is in
to align on change requests? | ship to make decisions on organization. The rest of the units | organization. The rest of the units | place to make
approving change requests and is are implementing systems. are implementing systems. decisions
in place in over 90% of regarding
organizations. change
management.
3. | Does the change Change management forms show Change management forms show Change management tools No

management board
understand the impact that
proposed changes will have
on organizational strategies
and business results?

Are decision-making
requirements fully defined?

the potential impact on business
results. Leadership takes this into
account when making all change
request decisions in over 90% of
organizations.

the potential impact on business
results. Leadership takes this

into account in making all change
request decisions in 50-89% of the
organizations. The rest of the units
are implementing systems.

demonstrate the potential impact
on business outcomes. Leadership
takes this into account in making
all change request decisions in
10-49% of the organizations. The
rest of the units are implementing
systems.

understanding
of how changes
could impact
business
results.

4. | The decision made on

change requests is either:

. Yes: approval to move
forward

. No: stop work

. On hold: More data is
needed to finalize the
decision.

Organizations communicate the
decision results, and if the answer
is yes, they proceed with the
recommended changes. If the
answer is no, work is stopped, and
if more data is needed, plans are in
place to gather the data and meet
again with the leadership team.
Occurs for >90% of organizations.

Organizations communicate the
decision results and, if necessary,
implement the recommended
changes. If the decision is no, work
is stopped, and plans are in place
to gather additional data and meet
again with the leadership team.
Occurs for 50-89% of
organizations. Systems are being
implemented for other
organizations.

Organizations communicate the
decision results, and if the answer
is yes, they proceed with the
recommended changes. If the
answer is no, work is stopped, and
if more data is needed, plans are in
place to gather the data and meet
again with the leadership team.
Ocecurs for 10-49% organizations.
Systems are being put in place for
other organizations.

No clear
decision criteria
are in place

for change
requests.

Defined Change Management System

5. | Change is clearly defined,
with impacts listed in terms
of volume, costs, and project
timing.

Over 90% of change management
forms include a clear definition of
the change needed, along with
potential impacts on volume, costs,
and timing.

Between 50% and 89% of change
management forms include a
definition of the apparent change
needed, with potential impacts on
volume, costs, and timing clearly
defined.

10-49% of change management
forms include a definition of the
apparent change needed, with
potential impacts on volume, costs,
and timing defined.

No change
management
system is in
place

6. | Functions impacted by the
project change are
documented, along with their
potential impact.

Approximately 90% of change
management forms include the
function(s) that are impacted by
the change request, as well as
the high-level impact on those
functions.

Between 50% and 89% of change
management forms include
function(s) that are impacted by
the change request, along with
the high-level impact on those
functions.

10-49% of change management
forms include function(s) that are
impacted by the change request,
along with a high-level description
of the impact on those functions.

No Change
management
system in place

7. | Change Management
Tracking systems are in
place, with tracking
numbers, change requests,
review dates, decisions
made, next steps, and the

impacts of change all aligned.

Change Management tracking
systems are in place, with over
90% of change requests included
in the tracking documentation,
ensuring all tracking requirements
are met.

Change Management tracking
systems are in place, with 50-89%
of change requests included in the
tracking documentation, ensuring
that all tracking requirements are
met.

Change Management tracking
systems are in place, with 10-49%
of change requests included in the
tracking documentation, ensuring
that all tracking requirements are
met.

No Change
Management
Tracking
systems are in
place.

YOUR TOTAL SCORE:

/ 90



High Performing: 63-90 points
Good Progress: 37-62 points
Getting Started: 9-36 points

“There are significant opportunities to strengthen the company’s project change management
systems.”

Your Current Reality:
You do not yet have systems in place or are just beginning to implement the necessary ones;
in fact, you may be just starting your change management journey.

Your Biggest Opportunities:

° Define a Change Management system.

° Get leadership aligned with the need for a change management system and the specific
system itself.

° Define where/who change requests need to go to get approval.

° Implement a change management tracking system.

Immediate Actions:

1. Define the team that will put together a change management system.

2. Working with your leadership team, identify a sponsor from that group to guide this work
and drive alignment.

“You’re on the right track, but systems are not consistently followed across all business units.”
Your Current Reality:

A change management system has been defined, and it is currently operational in certain
parts of the organization.

Your Biggest Opportunities:

° Work with leadership in areas of the organization that are not using the change man-
agement process to implement it, and then leverage the systems.
° Assign a change management system owner with experience in implementing and

managing effective change management systems to support implementation across the en-
tire organization.

Immediate Actions:

1. Assign a company-wide system owner and systems that you want to be reapplied.
2. Identify key contacts within organizations that require change management systems
and determine the optimal implementation sequence.

Signs You’re Ready for the Next Level:
° Leadership is advocating for the establishment of a defined change management sys-
tem.



“You’re operating at a high level with opportunities for fine-tuning and optimization.”

Your Current Reality:

Your organization demonstrates strong change management systems across most of the or-
ganization, consistently delivering results. You’ve likely seen the competitive advantage that
comes from superior execution. Now you’re focused on optimization and getting all areas of
the organization to leverage the proven processes.

Your Biggest Opportunities:
° Share best practices more systematically across the organization
° Develop next-generation leaders using your proven approaches

Immediate Actions:

1. Document your most successful project change management approaches for replica-
tion.
2. Put together a road map of which organizations should implement the change manage-

ment systems when.

Your Competitive Advantages:

° Consistent delivery builds stakeholder confidence

° Strong internal capabilities reduce dependency on external support
° Cultural alignment makes change initiatives more successful

° Executive engagement creates organizational momentum

Based on your assessment results, New Oaks Consulting can help you build the robust
change management systems that drive consistent project success. Our tailored approach
has helped organizations like Kroger, GSK, and Lubrizol transform their change management
from a source of delays into a competitive advantage.

Next Steps:
° Schedule a 30-minute Change Management Strategy Session to discuss your specific
challenges and get immediate, actionable recommendations.

° Download our Change Management Implementation Guide with proven frameworks
and templates.

New Oaks Consulting helps organizations transform project management from
a source of frustration into a strategic advantage. With over 120 years of
combined expertise, we deliver tailored, hands-on solutions that create lasting
change.

CONTACT Us

. www.nhewoaksconsulting.com . solutions@newoaksconsulting.com . 615-405-2438




