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Innovation
Assessment &
Maturity Model




INTRODUCTION

TheInnovation Maturity Model offers a structured approach to assess
how effectively an organization transformsideasinto sustainable
businessvalue. Thismodel evaluatesinnovation maturity across
fourinterconnected dimensions. True maturity isreached when
thesedimensions are balanced, repeatable, andintegratedintothe
organization's operational processes, ratherthan beingtreated as
isolatedinitiatives.

Thelnnovation Assessment & Maturity Model describes the four critical
leadership capabilities required to consistently driveinnovationfromidea
toimpact.Itemphasizesthat sustainable innovation is not driven by
creativity alone, butbyabalancedleadership approach thatintegrates
vision, execution, engagement, and governance.

Leaderswho operate across all fourdimensions enableinnovationthatis
strategic, scalable, and value-driven.

FOUR MATURITY DIMENSIONS

Enable - Culture, Talent & Ways of
Working

= Peaple & Culture

Imagine - Strategic Foresight &
Ciractien

-Wision & Insight

- Empowermant & trust
- Futured - foc usad thinking -

_ - - Intermal & External Collaboration
= Strategic Innioration imtent

) . . = Inniwation Capralaility
- Gustomer & market foresight

Aszsessing & Advancing
Enterprize Innovation
Capability

Govern -Fo cus, Investment &
Accountability

Execute -From Ideas to Value

- Dalkvery & Yalus - Focus & Decislon-meking
» Rapid Experimentation =Clear Prioritie s & Funding

- Scalable Exacution - Fit-for-Purpese Govornance

- Meagurablas Gutcomes - Rlsk, Accountability, Valua




Strategy Alignment - Portfolio alignmentto business objectivesand
valuerealization

Assesses how clearlyinnovationis connected to enterprise strategy and
future opportunities

Setsacompellinginnovationvision aligned to strategy

Anticipates future trends, customer needs, and disruption

Low MATURITY LEVELS
* Innovationisreactive or opportunistic
* Limitedfuture scanningor customerinsight

HiGH MATURITY LEVELS
 Clearinnovation ambition aligned toinnovation strategy
« Systematicforesightand opportunity shaping
« Portfoliofocused onstrategicgrowththemes

Evaluateswhetherthe organization hasthe people, culture, and
structurestosupportinnovation atscale

Build diverse, cross-functional collaboration

Develop innovation skills and capabilities

Low MATURITY LEVELS
 Innovationreliesonindividuals or specificgroups
 Riskaversionandlimited collaboration

HiGH MATURITY LEVELS
* Psychological safetyand empoweredteams
* Cross-functional collaborationisstandard
* Innovationskills are developed and rewarded




Measures the organization’s ability to test, scale, and realize value from
innovation

Translatesideasinto pilots, products, and outcomes

Balances experimentation with disciplined delivery

Measuresimpact, notjustactivity

Low MATURITY LEVELS
« Manyideas, few outcomes
 Pilotsstall orfailtoscale

HiGH MATURITY LEVELS
« Disciplined experimentation andlearningloops
* Clear pathwaysfrom pilottoscale
* Consistentmeasurementofoutcomes and benefits
 Developmentofplatformsthatenablerapid execution

Assesses howinnovationis prioritized, funded, and governed
Establishes clear prioritiesand investmentlogic

Appliesfit-for-purpose governance andrisk management
Ensures accountabilityand alignmentto businessvalue

Low MATURITY LEVELS
* Uncleardecisionrightsand funding models

* Heavyorinconsistentgovernance

HiGH MATURITY LEVELS
+ Clearinvestmentlogicand prioritization

» Fit-for-purpose governance byinnovation type
« Executive accountability forvaluerealization




Organizationstypically evolve through maturity stages:
—Innovationissporadicand fragmented
— Structuresandintentare forming
— Repeatable processes androles exist
—Innovationembeddedinthe business

— Continuous, value-driveninnovation

Progressstallswhen onedimension outpacestheothers(e.qg., ideas
without execution, or governance withoutempowerment).

 Improvesinnovation ROIand scalability

« Alignsinnovationinvestmentto strategic priorities

« Reduceswaste andstalledinitiatives

« Enablesleaderstodiagnose gapsandfocusinvestment

« Innovation maturityisnotaboutmoreideas;itisaboutbalance and
repeatability.

« Organizationsthatmature acrossimagine, Enable, Execute, and
Govern consistently outperformthose thatfocus oninnovation activity
ratherthan outcomes.

Leaders mustintegrate imagination, empowerment, disciplined
execution, and focused governancetoturnideasintoenterprisevalue.



