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Innovation Diamond Management (IDM)is astrategicframework designed
tomanage both sustainable and breakthroughinnovationinaclearand
structured manner. Thisapproach enables organizations to systematically
transformideasinto scalable businessvalue.IDM facilitatesthe journey from
conceptto marketsuccess by aligninginnovation strategy, master planning,
upstreaminnovation &initiative launch, portfolio optimization, and resource
allocation.

By balancing creativity with discipline, the modeltransformsinnovation
from sporadiceffortsinto a consistentand scalable business capability. It
shiftsinnovation fromisolated initiatives to arepeatable, portfolio-driven
approachthatharmonizes exploration with execution, ultimatelyleading to
measurableimpactandvalue creation.

Theframeworkintegrates the following five dimensions:

ensuresinnovation priorities are tightly aligned
to corporate growth objectives and clearly differentiated across core,
adjacent, and disruptive horizons. Thisistypically a 3-5yearinnovation
planaligned with Business Leaders’strategic objectives.

translates strategicintentinto an executable
innovationroadmap, defining governance, decision points, and
pathways from experimentationto scale. Thisapproach ensures that
our customers’'needs are metand keepstheminformed aboutthe
status of projectsthat affecttheir plans.

defines how opportunities
areidentified, shaped, and broughtintotheinnovation systemusing
structured approachestoideasourcing, customerinsights, problem
definition, and rapid validation. Enabled by PM systems and processes.
Itensures aclear, consistent, and high-quality pipeline entering the
portfolio.

enablesleadership to actively managerisk,
balancetime horizons, and dynamically reallocateinvestments based
onlearningand performance.

ensures capital, talent, and leadership attention
aredeployedwhereinnovation hasthe higheststrategicand financial
return.



Innovation Strategy defines where the organization will compete
throughinnovationand howinnovation supports enterprise growth
objectives. It establishes explicitinnovation ambition, prioritydomains,
andtargetvalue pools, while clearly differentiating investments across
core, adjacent, anddisruptive horizons. An effectiveinnovation strategy
createsleadership alignment, sharp strategicfocus, and clearinvestment
guardrails.

Master Planning transforms strategic goalsinto a practical
innovationroadmap.Itoutlines the completeinnovation lifecycle,
including governance structures, decision-making authorities, and
escalationroutes necessaryto advanceinitiatives from conceptto
commercialization. Effective master planning minimizes friction between
experimentationandscaling by clearlyidentifying pathways, required
capabilities, and ecosystem dependencies fromthe outset.

UpstreamInnovation & Initiative Launch defines how opportunities
areidentified, shaped, andintroducedintotheinnovation system. It
establishes structured approachestoideasourcing, customerinsight
generation, problem framing, and rapid conceptvalidation. This
dimensionisenabled by PM systems, processes, and structures, including
standardized intake mechanisms, stage-zero governance, initiative
charters, and early-stage tracking to ensure a high-quality, well-governed
pipeline entersthe portfolio with clarity, consistency, and speed.

Portfolio Optimization ensuresinnovationinvestments are managed
asanintegrated, customer-centered systemratherthanstandalone
projects.Itenablesleadershiptobalanceriskandreturnacrosstime
horizonswhile prioritizinginitiatives based on both dataand evolving
customer needs andinsights.

By continuouslyincorporating customer feedbackand marketsignals,
organizations candynamicallyreallocate resources as newinformation
emerges. Thisdisciplined approach improves transparency, strengthens
decision-making, andincreasesthelikelihood of delivering meaningful
customervalue.



Resource Allocation

Resource allocationdetermines how capital, talent, and leadership focus
aredistributed acrosstheinnovation portfolio.Itsets up funding models,
investmentthresholds, ownership responsibilities, and accountability
measuresthat promote agility while ensuring adisciplined approach
toreturns. Effective resource allocation guarantees that high-potential
initiatives receive the necessaryresourcesand ongoing supportto thrive.

How the Diamond Operates

Thefivedimensions ofInnovation Diamond Managementare
interdependentand operate asanintegrated system.Innovation Strategy
setsdirection, Upstream Innovation &Initiative Launch builds a high-
quality pipeline of opportunities, Master Planning translates priorities
into executable pathways, Portfolio Optimization managesriskand
performance acrossthe system, and Resource Allocation ensuresfocus,
funding, and scalability.

Breakdowns atany point, whether weak upstream pipeline quality,
unclear execution pathways, poor portfoliodiscipline, or misaligned
resource deployment, materially reduce innovation effectiveness and
slowvaluerealization.
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OrganizationsthatimplementInnovation Diamond Management
consistently achieve:

Greater predictability ofinnovation outcomes

Bigger, more successfulinnovation

Accelerated time-to-market

Improved capital efficiency and risk management

Clearlinkage betweeninnovation activity and enterprise growth
priorities

Ascalable, repeatableinnovation operating model
Simplification/Scale/Margin Improvement

WithintheInnovation Diamond Managementframework, the Innovation
Diamond Leader (IDL) plays a pivotalrole.

TheIDLisresponsible for coordinatingandleading the five dimensions of
theInnovation Diamond:Innovation Strategy, Master Planning, Upstream
Innovation & Initiative Launch, Portfolio Optimization,and Resource
Allocation. With accountability forinnovation results, processes, and
organizational capabilities, theIDL enhancesthe quality and sustainability of
allthe organization’sinnovation efforts.

Key Role and Responsibilities of IDL

IDLand R&D co-lead Innovation Strategy process, focusingonwhere
togrow andwhereto disrupt. Businesses can prioritize sustaining
innovations aswell astargeted disruptive and commercialinnovations.

IDLleadsInitiative Master Planning across allfunctionsandregionsto
leverage scale and ensure consistency with Innovation Strategy.

IDL leads Portfolio Optimization & Resource Allocation with Finance,
making constraintsvisible and forcing tough choicessothatbusinesses
will flow therightresourcesto therightinitiatives.

IDLtracks, analyzes, andreports key measureslinked toinnovation
results and capability. Develops, recommends, and leads initiatives to
address andfill existing gaps.



« IDLfostersanenvironmentofopenness, curiosity, connection, and
courage, which are essential qualities for cultivating a culture of
innovation.

« ThelIDL operatesacross multipledimensions:

1. IDLengagesininnovation fromideato consumer. Theirinvolvementstarts
attheinitial stages and continues through market execution, providing
measures andinsightstoenhance all aspects oftheinnovation process over
time.

2. Connectsregionaland globalteamsto ensure everyone hasvisibility to the
entireinnovation pipeline, and the opportunity to make everyidea as big as
itcanbe.

3. Includes commercialand technical functions, fostering teamwork by
translating multifunctional perspectivesinto shared business concernsand
implementing best-in-class systems.

4. IDM leadsthe holisticagileintegration and synchronization of commercial,
market, and technicalInnovation activities.

 Innovation Diamond Management provides leadership teamswith
adisciplined system to manageinnovation as a core growth engine.
Itreplacesad-hocexperimentationwith portfolio-level governance,
enabling confidentinvestmentdecisions and sustained innovation-
driven growth.

 Organizationsthat masterthesefive areas achieve superiorresultsin
their productinnovation efforts.

- IDMdoesnotjustimproveinnovationoutcomes.Itchangestheslope
ofvalue creation. By governinginnovation as a portfolioand scaling
therightinitiatives faster, organizations unlock nonlinear growth
ratherthanincremental gains.

Role of Innovation Diamond Management in Value Creation

—— Without IDM
With Innovation Diamond Management

20 4

’ //

Business Value Created




